City of Goodview

City Council Minutes

October 7, 2013

The meeting was called to order by Mayor Baumgart at 5:00 p.m.

Upon Roll Call:
Mayor Steve Baumgart, and Councilmembers Dick Ledebuhr, Sandy Erdman, and Charlie Andring were present. Councilmember Mike Alexander was absent.

City Staff Present: City Administrator Dan Matejka, Director of Public Works Greg Volkart, Police Chief Kent Russell, Fire Chief Todd Ives, and Receptionist-Secretary Lori Eschweiler.

The Pledge of Allegiance was said.

Consent Agenda:        Councilmember Erdman moved and Councilmember Andring 

seconded the Consent Agenda be approved as presented. The agenda included the minutes of the September 23, 2013 regular City Council meeting. 

 All voted aye and the motion carried.

There was no community comment or input.

There were no council concerns, complaints, or inquires. 
Under reports of officers, committees, or staff; City Administrator Dan Matejka reported he is sending out requests for proposals (RFP’s) for auditing services for the next three-year contract. Also, the City is currently working with Ms. Jen Laturno to try to work out a new lease for The Bar. The hope is it will be ready to present to the Council for approval at the next regular Council meeting on October 28. Director of Public Works Greg Volkart gave an update on two watermain projects taking place in the City. The Wenonah Road project is complete, up to Wenonah Road.  The Highway 61 watermain crossing project is estimated to start on October 9. Fire Chief Todd Ives responded to a question in the September 23rd meeting minutes about the availability of the City of Winona’s ladder truck. He said the two cities do have a mutual aid agreement which includes the ladder truck. However, Winona has made it clear to Chief Ives that they will only send a ladder truck if it is available and the situation is one of life safety.  When asked how many ladder trucks Winona has, Chief Ives said they technically have two – a 105’ truck housed at the east end fire hall, and a shorter unreliable older model at the west end fire department.  He cautioned the Council about the amount of time it would take the larger truck to get to Goodview because of where it is housed. The City Administrator explained that the Council was looking for clarification of the mutual aid agreement concerning the use of Winona’s ladder truck. Police Chief Kent Russell reported the LETG software installation/conversion is moving forward county-wide and new equipment is continuing to be installed in the squad cars. The program is now scheduled to go live in December of this year, which is about one month later than originally planned. The Chief also reported the Police Department received a $100 donation from a coin club auction held a few months ago. The department decided to put the money towards the Shop-With-A-Cop program. He informed the Council his department applied for the Target grant again for this program, asking to fund shopping for five children. Target replied by asking if they could support 10 children this year. The City Administrator reported there is approximately $584 in the program’s account. The City Administrator noted the Goodview Fire Department meeting minutes from October 1, 2013.  He also presented the preliminary breakdown of costs for the Highway 61 crossing and 6th Place to Wenonah Road project. Councilmember Ledebuhr asked if the $16,344.48 to be split by the 2 parties was for water only. Mr. Matejka answered yes. The sewer is already deferred and will be added to this amount at a later date.
Under Notices and Communications; the City Administrator shared a letter from the Environmental Quality Board dated October 1, 2013, concerning the silica sand industry, rulemaking, and impact statements.
There was no unfinished business.

Under New Business;
a)  Councilmember Andring moved and Councilmember Ledebuhr seconded to approve the Lighted Holiday Parade request for Saturday, December 7, 2013. All voted aye and the motion carried.

b)  Councilmember Ledebuhr moved and Councilmember Erdman seconded to approve the application for the following three Liquor Licenses for the Wenonah Brewing Co. located at 4065 West 6th Street:  On-Sale Brewer’s Taproom, Off-Sale Intoxicating Liquor, and Sunday On-Sale Intoxicating Liquor. All voted aye and the motion carried.
c)  Councilmember Erdman moved and Councilmember Andring seconded to approve RESOLUTION NO. 0924, A RESOLUTION APPROVING AN EXEMPTION FROM LAWFUL GAMBLING LICENSE FOR CENTRAL LUTHERAN CHURCH CHILD CARE CENTER FOR NOVEMBER 15, 2013. All voted aye and the motion carried. 

Under Other; City Administrator Dan Matejka introduced Mr. Ron Zeigler and Mr. Cris Gastner with Community and Economic Development Associates (CEDA) who were in attendance for a question and answer session on what CEDA could potentially do for the City. They presented an example of what may typically be done with a one-day-a-week contract, which works out to be 416 hours annually. Councilmember Andring asked a question concerning grant writing, wanting to know if this can include the fire and police departments. They replied yes, as grant writing can include all of the City departments. There was a discussion about CEDA’s success with grant writing. They explained that it is difficult to give a percentage of success because the grant applications are often submitted one, two, or three times before they succeed. There are many factors that come into play. Sometimes, it is good to apply for a grant, even if it is a long shot, because it gets the project some publicity.  Mr. Zeigler and Mr. Gastner assured the Council that they will be happy to work with the City to research and apply for any grants that benefit the City. They stressed the importance of communication, to make sure CEDA is going in the direction the City wants. They indicated the whole process starts out with them sitting down with either the Council as a whole, or a sub-committee, to develop a business plan of what the City would like to accomplish with CEDA’s help.  A part of this business plan is a Business Retention Expansion Study, which is a compilation of information gathered from local business owners. Councilmember Erdman expressed a concern for the City’s growth, while being what she believes to be a bedroom community. Mr. Zeigler replied they would take a close look at what that means for Goodview and try to capitalize on it. City Administrator Dan Matejka asked how quickly they would begin working with the city, once a contract was signed, and what sort of needs are necessary to begin operating in the City.  Mr. Zeigler indicated it depends on what arrangement the contract calls for, but said really all they would need from a logistics standpoint is a desk and internet access as they do the majority of their work on laptops. He went onto say they would also need access to the building for potential meetings after hours, access to any pertinent City files, and potentially a filing cabinet to store their files and ongoing project information. Mr. Matejka asked if they have experience with bonding bills at the legislature, of which they replied yes.  They pointed out they have worked with Chatfield, Houston County, Preston, and St. Charles on various bonding bill requests. Councilmember Ledebuhr wanted to know how flexible the contract would be in case they decide to increase the number of days CEDA works for the City each month. They replied that it can be increased easily and the cost will simply be prorated. Most communities they work with are on a quarterly billing cycle, although some choose to pay monthly. It will be up to the City to decide. In closing, they made it clear they will continue to be available for questions.
City Administrator Dan Matejka informed the Council that State Representative Mr. Steve Drazkowski will attend the next Council meeting on October 28, 2013. 
Councilmember Ledebuhr moved and Councilmember Andring seconded to adjourn.  All voted aye and the motion carried.

Adjournment at 5:50 p.m.

NOTE: The next regular meeting of the Goodview City Council will be on Monday, October 28, 2013, at 5:00 p.m. at Goodview City Hall. 

________________________________

                          Mayor

_______________________________

City Administrator

