City of Goodview

City Council Minutes

December 17, 2012

The meeting was called to order by Mayor Weimerskirch at 5:00 p.m.

Upon Roll Call:
Mayor J.P. Weimerskirch, and Councilmembers Dick Ledebuhr, Steve Baumgart, and Sandy Erdman were present. Councilmember Mike Alexander was absent.
City Staff Present: City Administrator, Dan Matejka, Director of Public Works, Greg Volkart, Police Chief Kent Russell, and Receptionist-Secretary Lori Eschweiler.

The Pledge of Allegiance was said.

A moment of silence was held in honor of the victims in the Sandy Hook Elementary School shooting in Newtown, Connecticut, on Friday, December 14, 2012.
Consent Agenda:        Councilmember Erdman moved and Councilmember Ledebuhr




seconded the Consent Agenda be approved as presented.  The 

agenda included the minutes of the December 3, 2012 regular City Council meeting and the December, 2012 claims. All voted aye and the motion carried.

There was no community comment or input.

Under Council concerns, complaints, or inquires; Councilmember Ledebuhr expressed his thanks to Police Chief Russell and Officer Nicole Norman for their work with the Shop-with-a-Cop program. He also brought up complaints about the train whistles. The City Administrator, Dan Matejka, said he had a conversation with Senator Howe, and will also have a conversation with newly elected Senator Mr. Matt Schmit about this issue. During the last legislative session, $2 million were appropriated for railroad crossings, but the money is to be used for railroad crossings that have met their useful life, not to replace existing functioning crossings. Councilmember Baumgart thanked Chief Russell for his department’s work with the Shop-with-a-Cop program. He also thanked Mayor Weimerskirch for being a mentor as he moves into his new role as Mayor. Councilmember Erdman expressed her appreciation to the Police Department for their work with the Shop-with-a-Cop program, but she also expressed her dissatisfaction with the Winona Daily News and their article about the program saying it should have included Goodview businesses who donated to the program.  She also announced that she is the new President of the Goodview Business Association and they intend to offer financial support to the Shop-with-a-Cop program next year.
Mayor Weimerskirch suspended the regular meeting at 5:05 p.m. and called to order the Public Hearing for the purpose to consider an application for a 10 foot variance in the front yard setback requirement for the properties located at 335 Connie Drive (parcel #24.037.0300) and 385 Connie Drive (parcel #24.037.0310) for the construction of residential homes in the Country Meadows subdivision.
Mr. Chris Sanchez began by giving an explanation about what has happened with the two lots in the subdivision. The issue is that the house at 385 Connie Drive was not set correctly on the lot as it pertains to the City’s ordinance for front yard setbacks.  The garage part of the house was set at 25’ from the road instead of 35’, thus the reason for asking for a 10’ variance in the setback. Mr. Sanchez said because he will also be building a house at 335 Connie Drive, they are also asking for the same variance for that lot so the two lots look nice lined-up together. Director of Public Works, Greg Volkart, explained the contractor measured from the curb instead of the property line, thus creating the need to ask for the 10’ variance. When the lack of frontage was discovered by the City’s Building Inspector, Mr. Sanchez acknowledged he met with the City Administrator and was told he had two options; 1) go ahead and move the garage to the south side of the structure right away thus avoiding the need to ask for any variance or 2) proceed as planned and request the variance knowing there was no guarantee it would be granted.  He was made aware if the variance is not granted, 10’ of the foundation will need to be removed and the garage moved to the south side.  Because he felt pressured by time and weather, he went with option 2.  He admitted he made the mistake of pouring the foundation prematurely with hopes of getting the variance, but now that it’s done, he wants to make sure that the two houses look nice on the adjoining lots. Councilmember Erdman felt that Mr. Sanchez should have come to the Council before pouring the foundation, instead of afterwards. Mr. Sanchez agreed this would have been best, but said the contractor was threatening to leave the job, thus he took the chance on option 2.
Both Mr. Keith Fratzke (420 Connie Drive) and Mr. Cory Corcoran (300 Corcoran Drive) said they would have liked 10 more feet in their backyards when they built but they were unaware of the variance requesting process.  Mr. Fratzke ultimately said he wants consistency in the subdivision.  Mr. Dave Fruth, 290 Corcoran Drive, said the contractor took a risk by pouring the foundation, knowing it went against the city ordinance. Mayor Weimerskirch explained that Mr. Sanchez became aware they were in violation of the ordinance after the footings were poured. Mr. Sanchez asked the Council if he were to put the front door on Leesher Drive, would he be in accordance with the ordinance. The Director of Public Works said, yes, this would meet the City ordinance on all setback requirements. Mr. Fruth wondered why this wasn’t done in the first place, without requesting a variance. Mr. Sanchez said they thought it looked better to have the front of the two houses facing Connie Drive.  Mr. Nick Labare, 380 Connie Drive, said there will be a noticeable difference if all houses are set back 35’ and these two are only set back 25’. It won’t look right. Mr. Sanchez said corner lots are a little different and thinks it will look much better to have the front of the houses on Connie Drive. Ultimately, he wants the two corner houses to look good. Ms. Leann Olson, 8790 Leesher Drive, referenced a map she got from the City of Goodview when this part of the subdivision was originally platted, saying she thought the subdivision was originally set up to have the house in question, face Leesher Drive. Mr. Volkart said the house was not assigned to a street address and could face either Leesher Drive or Connie Drive, both being correct. Ms. Olson also pointed out there are large piles of dirt on the corner of Connie Drive and Leesher Drive, which is a bus stop, that poses a safety concern. Mr. Sanchez said they would flatten them out. The City Administrator informed the Council he has spoken several times with Mr. Randy Domeyer who lives at 8820 Leesher Drive, and Mr. Domeyer believes the lesser of two evils would be to grant the variance and keep the front of the house on Connie Drive.

Mr. Sanchez said if this house is turned to Leesher Drive, the other house will also have to be turned to face Herold Drive, which he believes will not look as nice. He expressed a desire to do what is best for everyone and would change the address to Leesher Drive, as this follows the City ordinance. Mayor Weimerskirch said its bad business to come and ask for forgiveness after the fact, but he can understand the time pressure. The Mayor believes it would look better to have the two houses in question to face Connie Drive. Councilmember Ledebuhr moved and Councilmember Baumgart seconded to deny the request for a variance at the properties indicated. The motion was approved by a three to one vote, with Mayor Weimerskirch casting the lone nay vote.
At 5:35pm, Mayor Weimerskirch closed the public hearing and resumed the regular council meeting.
The City Administrator, Dan Matejka, introduced Mr. Wayne Valentine, Winona County Commissioner for the Goodview area. Mr. Valentine thanked Mayor Weimerskirch for his service and wished Mayor Elect Baumgart the best of luck as he takes over as Mayor. Mr. Valentine gave the Council an update on many different topics/issues happening at the County such as; the budget; silica sand mining; the streamlining of county operations and reduction of staff; curbside recycling program; the reorganization of the Economic Development Authority and pending loans; reduction of paper load by creating electronic documents; synthetic drug laws; sewer line agreement with Winona Lighting; comprehensive land use plan adjustments; and the new Third District board member. The Council expressed their appreciation for the job Mr. Valentine is doing.
The reports of officers, committees, or staff were noted, which included the Fire Department meeting minutes for December 4, 2012 and the monthly building permit report for November, 2012.

There was nothing to report under Notices and Communications.
Unfinished business focused on DRAFT #7 of the 2013 General Fund and Debt Service Fund Revenue and Expenditure budgets. The City Administrator reviewed the conversation of the last City Council meeting two weeks ago. The levy will be left at a 0% increase and the dollar amount raised through property taxes will equal that of 2012, which is $1,361,739. There were three adjustments requested: 1) on the revenue side, recognizing 100%, or $138,108, of Local Government Aid (LGA); 2) include the doubling of the Mayor and Council salaries, and 3) adding $1,000 to the Park & Recreation Department for additional summer help hours, increasing the hours from 344 to 456. Mr. Matejka mentioned that Fire Chief Todd Ives has requested adding money back into the budget for the purchase of two sets of turnout gear.  The Fire Department’s original request was cut from 10 sets to five as part of the original budget cuts back in August.  First Responder Director, Mr. Dave Fruth shared with the Council that some of the fire gear is 20 years old and needs to be replaced, and feels that purchasing two additional sets of gear is a worthwhile expenditure.
Councilmember Ledebuhr began a discussion regarding the unreserved fund and the purchase of two additional turnout sets for the Fire Department. He thinks it may be wiser to keep the unreserved fund where it is at, increase Council salaries only 50%, and put the other 50% toward the purchase of turnout gear sets. He indicated he would not like to use anymore of the unreserved fund balance in case it is needed in the future. Councilmember Ledebuhr moved and Councilmember Erdman seconded to increase the Council salaries only 50%, not double, putting the money saved towards the purchase of the two additional sets of turnout gear for the Fire Department. The City Administrator clarified for the Council that the amount of money saved on cutting the council salaries would only be enough to purchase one set of turnout gear. The Council agreed to purchase two of them with money coming from 50% of the salaries and the rest from the unreserved fund. Councilmembers Ledebuhr and Erdman voted aye and Mayor Weimerskirch and Councilmember Baumgart voted nay, the motion failed for lack of a majority. Councilmember Baumgart moved to transfer $5,000 from the unreserved fund to purchase the two sets of turnout gear. The motion died for a lack of a second. Councilmember Erdman moved and Councilmember Baumgart seconded to approve the use of unreserved funds to purchase two sets of turnout gear for the Fire Department.  The motion was approved by a three to one vote, with Councilmember Ledebuhr casting the lone nay vote.

New Business:
a) RESOLUTION NO. 0900, A RESOLUTION APPROVING THE 2013 BUDGET AND MAKING THE PROPERTY TAX LEVY FOR 2013. Councilmember Erdman moved and Councilmember Baumgart seconded to approve Resolution 0900.  The motion was approved by a three to one vote, with Councilmember Ledebuhr casting the lone nay vote.

b) Cleaning service contract with Dan Brommerich Maintenance Co. for 2013. Councilmember Erdman moved and Councilmember Baumgart seconded to approve. All voted aye and the motion carried.

c) Cleaning service contract with Michelle Dungy for the Police Department for 2013. Councilmember Ledebuhr moved and Councilmember Baumgart seconded to approve. All voted aye and the motion carried.
d) RESOLUTION NO. 0901, A RESOLUTION APPROVING AN EXEMPTION FROM LAWFUL GAMBLING LICENSE FOR WINONA STATE DUCKS UNLIMITED, FOR FEBRUARY 15, 2013. Councilmember Ledebuhr moved and Councilmember Baumgart seconded to approve. All voted aye and the motion carried.
e) Revised Section 6 of the City’s Personnel Handbook dealing with “Vacations, Sick Leave, Holidays.”  The City Administrator pointed out there is two areas being recommended to be changed.  The first deals with the language concerning the number of hours granted to each employee for holidays.  This is being done to clear up some confusion in how the policy reads.  The second change affects the number of vacation days an employee earns after each year of employment.
Councilmember Ledebuhr recommended the Council act on each recommended change individually, of which the rest of the Council agreed. There was discussion about the language for holiday pay, and how it is handled for Police officers whose normal shift is more than eight hours a day, and other City staff who normally work less than eight hours per day.  Mr. Matejka pointed out by changing the language it will clear up any confusion on this matter, and will create an equal number of holiday hours for all employees.  He explained that without the language change some employees would end up with 120 hours of holiday pay versus 96 hours for eight hour-a-day employees, thus an inequity between staff.
Because of the discussion which took place, and the questions brought forward, the City Administrator said he would rewrite this section of the policy, and bring it back to the Council at a later date. 
The bottom half of the proposed personnel policy changes the vacation days granted to each employee based on their years of service. Councilmember Baumgart moved and Councilmember Ledebuhr seconded to approve the bottom half of Section 6 of the City’s Personnel Handbook. All voted aye and the motion carried. 

f)  Drainlayer license application for Larsen Septic, LLC. Councilmember Ledebuhr moved and Councilmember Erdman seconded to approve the application. All voted aye and the motion carried.
Under Other; Director of Public Works, Greg Volkart informed the Council his department recently went through an evaluation about the Wellhead Protection Plan the City has. This is a federally required program which has to be updated every 10 years. Mr. Volkart referred to maps of the wellhead protection area and explained we are responsible through the Federal government to control the areas for pollution, new wells, etc.  This is an update evaluation on what has been done so far. There is some concern about the mining area above Biesanz Quarry, who also has a large well in the area.  He said his department will be addressing that issue.
The City Administrator shared with the Council that the City was recently awarded a Certificate of Achievement for Excellence in Financial Reporting for the fifth consecutive year.
Councilmember Ledebuhr requested the potential street and utility improvement project for the 5th Street and 63rd Avenue area be addressed at the next Council meeting. 
Mayor Weimerskirch thanked each Councilmember individually, as well as representatives from all departments present, saying it has been a privilege to be the Mayor of Goodview for the past 20 plus years, and he is very proud of all that was accomplished during his time on the City Council, a span of nearly 30 years.
Mayor Weimerskirch moved and Councilmember Baumgart seconded to adjourn.  All voted aye and the motion carried.

Mayor Weimerskirch then passed the gavel to Mayor Elect Baumgart.

Adjournment at 6:53 p.m.
NOTE: The next regular meeting of the Goodview City Council will be on Monday, January 7, 2013, at 5:00 p.m. at Goodview City Hall. 

________________________________

                          Mayor

_______________________________

City Administrator
