City of Goodview

City Council Minutes

December 3, 2012

The meeting was called to order by Mayor Weimerskirch at 6:00 p.m.

Upon Roll Call:
Mayor J.P. Weimerskirch, Councilmembers Dick Ledebuhr, Steve Baumgart, Sandy Erdman, and Mike Alexander were present. 

City Staff Present: City Administrator, Dan Matejka, Director of Public Works, Greg Volkart, Police Chief Kent Russell, Maintenance II Worker  Dave Schultz, and Receptionist-Secretary Lori Eschweiler.

The Pledge of Allegiance was said.

The City held its annual Truth-in-Taxation meeting to discuss the Proposed 2013 Revenue and Expenditure budgets for both the General and Debt Service Funds.

City Administrator, Dan Matejka began by informing the Council that the City’s Net Tax Capacity (NTC) had actually increased ever so slightly (.11%) from 2012.  This was welcomed news as throughout the budgeting process to-date, a decrease of 2.31% had been planned for.  Mr. Matejka then went through and calculated how the previous five drafts of the budget would have changed using the actual NTC figure.  He pointed out that both the Tax Rate and Tax Levy figures would be better than projected because of the actual NTC.  He then directed their attention to Draft #4, which showed an increase in the Tax Rate of 1.618% with a corresponding increase in the Tax Levy of .98%.  However, using the actual NTC, Mr. Matejka said the Tax Rate would only have increased .422%, or less than one-half of one-percent. He explained his reasoning behind this exercise was to show the Council how little a one-percent increase, or $13,617, in Tax Levy would actually affect the Tax Rate.

The City Administrator explained in order to create a budget which showed a zero-percent Tax Levy change, he needed to adjust Draft #5 of the budget by $82,400.  He was able to achieve this through various revenue and expenditure adjustments, and using an additional $12,294 of the City’s General Fund Un-Reserved Fund Balance.

Mr. Matejka then went through the changes from Draft #5 to Draft #6 of the budget.  On the revenue side he pointed out the only major change was the amount of Local Government Aid (LGA) recognized.  This increased from 50% in September to 75% now.  He said the outcome of the November election played a part in this decision.  He also pointed out the November forecast is due to come out later this week so that will also be an indicator of what might a City expect in 2013.  Mr. Matejka also informed the Council he will be sitting in on a webinar hosted by the League of Minnesota Cities on December 10, 2012, where they will share their thoughts and insight regarding this subject matter.  Both of these will hopefully provide a little guidance about how a City should handle the LGA subject during their budgeting process.
With regards to expenditures, the City Administrator pointed out he did not double the Council salaries as dictated by the ordinance, but did increase them by 50% explaining this was clearly just a suggestion to help balance the budget knowing the final decision on all budget matters is the Council’s.  In regards to the renewal rates for the City’s health and dental insurance programs, he indicated the health rates increased an average of 10.6% and dental renewed at 4.54%.  He had budgeted increases of 10% and 5%, respectively.  One of the major cuts in the budget from Draft #5 to Draft #6 was that of not making the Administrative Assistant position in the City’s Police Department a full-time position.  He also cut from the Fire Department budget the purchase of five voice/mask radio amps. Finally, under the Parks and Recreation Department area, he reduced the original budget for summer maintenance help from 78 days to 43.  He explained he did this based on the number of days the employee worked in 2012, when he worked 54.  The 43 days would equate to eight hour days for the entire months of June and July in 2013. 
Part of the information Mr. Matejka handed out included graphs showing the history of the City’s Net Tax Capacity, Tax Levy, and Tax Rates from 2007 through Draft #6 of the 2013 budget.  In regards to the Tax Levy and Tax Rate, he noted there was either no change or a decrease in both from 2012 to 2013.  He mentioned that if Draft #6 of this budget is approved, the City will not collect another dollar from the taxpayers than what was budgeted for in 2012. The City will levy the same exact dollars, but continue to ask the City staff to continue to do all of the same services. After a brief discussion, Mr. Matejka noted that since 2010, the City has budgeted to receive either the same amount or less in tax revenue.  A sign the City has done its best to keep property taxes flat.
Mayor Weimerskirch praised staff and administration on a job well done, and gave an opportunity for each Department Head to comment on what was presented.  Director of 
Public Works Greg Volkart said cutting the summer help hours will cause problems and put a hardship on his staff to get everything normally done during the summer months. He also said the WE Valley street overlay project is the “scapegoat” to cover this budget, pointing out the project could be done in pieces if needed, but eventually all of it will need to get done. Police Chief Kent Russell said his department can always make do, and has, when needed, but would like a full-time Administrative Assistant.  Mayor Weimerskirch asked if the Chief could reduce part-time hours to give the Administrative Assistant full-time hours, and Chief Russell said no. Councilmember Alexander said the amounts being discussed are small and suggested using 100% of the certified LGA amount. He also added he believes that Council salaries should be doubled, especially for future people considering running for Council. He said the City can use the WE Valley project or additional funds from the Un-Reserve Fund Balance account, if LGA comes in lower than 100%. The City Administrator said the City could recognize 100% of LGA on the revenue side and leave the levy where it is to provide a safety net due to the uncertainty of LGA.  Councilmember Alexander moved and Councilmember Baumgart seconded to approve the sixth draft of the proposed 2013 budget adjusted to recognize 100% of LGA on the revenue side and increasing the expenditure side by $1,000 for Park and Recreation part-time summer employment, and doubling the Council salaries. The levy figure will be left as presented in Draft #6 equating to a zero-percent Tax Levy increase.  The motion passed by a three to two vote with Councilmembers Ledebuhr and Erdman voting nay.
Consent Agenda:        Councilmember Alexander moved and Councilmember Ledebuhr




seconded the Consent Agenda be approved as presented.  The 

agenda included the minutes of the November 26, 2012 regular City Council meeting.  All voted aye and the motion carried.

Mr. Kenneth Mann, 4811 9th Street, was present to ask questions about the water line insurance plan, specifically, how the money collected would be used. First of all, the City Administrator explained the details of the program to Mr. Mann.  He then made it clear that every dollar collected would be put in a reserve account for the sole purpose of covering the costs of any repairs covered by the program.  Basically stating it will be revenue coming in to pay for water expenditures going out.  He did say the Council has had discussions concerning any potential excessive balances in the reserve account, and what to do with it.  But at this time nothing definite has been set except that all of this revenue has to be spent in the Water Fund.  Mr. Mann expressed a concern the money would go toward the sidewalk project. The City Administrator assured him that would never happen, and the money would stay in the water budget.  Mr. Mann asked what damages were covered by the city. The Director of Public Works said everything “from the house to the main” is the homeowner’s responsibility. 
Under Council concerns, complaints, or inquires; Councilmember Ledebuhr brought up the parking congestion on 4th Street due to the lack of off-street parking provided by Winona Lighting for its employees. The concern is about what will happen when it snows and the problems it will present to Winona Lighting employees, city staff needing to clear the snow, as well as the residents. The City Administrator shared that Winona Lighting will be removing inventory stored in two of their parking lots which will free up about 40 parking spaces. Councilmember Erdman read excerpts from an email Winona Lighting sent to their employees in May, 2012, asking them to “exercise common sense” when parking on the street. Ms. Erdman expressed her frustration with the situation. Mayor Weimerskirch agreed the City should continue to talk with Winona Lighting, possibly on a more regular basis. He acknowledged they are one of the City’s largest employers and we want to be a good neighbor. And, he agreed that Winona Lighting needs to be responsible also. City Administrator, Dan Matejka, agreed to set up a meeting with the company’s new contact person.  He said the Police Chief, Director of Public Works, and Councilmember Erdman should participate in the meeting, with a goal of devising a plan on how to resolve this issue.  Councilmember Ledebuhr also expressed his thanks to Maintenance II Worker Dave Schultz and the rest of the City Street Department for the extra efforts made on remodeling The Bar, in addition to still doing all of their other responsibilities. Councilmember Baumgart shared that the lighted parade was a wonderful experience and expressed his gratitude to Chief Russell and his department, and the Elks.  Councilmember Erdman expressed her appreciation to the City Administrator and his staff for putting together such a great retirement party for Mayor Weimerskirch.  She also had a question regarding the house and garage on 41st Avenue and 4th Street, saying it appears they are both up for sale, wondering how two buildings on the same property could be sold separately. Mr. Matejka said each building is on its own parcel, something the council approved approximately four years ago. Mayor Weimerskirch thanked the City staff and the Council for the wonderful retirement party. 

Under reports of officers, committees, or staff; Director of Public Works Greg Volkart provided an update on the Country Meadows subdivision, saying it has been purchased and the new owners will be asking for Council approval of the third plat in the near future.  Police Chief Russell shared that the lighted parade went well. He handed out copies of the certificate his department received for a successful procedure and documentation audit, giving much of the credit to his Administrative Assistant, Michelle Dungy. Also, the first Shop-With-A-Cop event will take place on Saturday, December 8, 2012, and he hopes it will be an annual occurrence.

Under Notices and Communications; the following items were noted by the Council:
a) Letter from HBC dated November 27, 2012, regarding a rate increase.

b) Notice of the Grand Reopening of The Bar on Saturday, December 8, 2012.
c) Sample of a letter sent out to property owners “directly” affected by the sidewalk project, mailed on Friday, November 30, 2012.
The unfinished business, Draft #6 of the 2013 General Fund and Debt Service Fund Revenue and Expenditure budgets, was addressed at the beginning of the meeting.
New Business; the Council reviewed the renewal of the agreement with Construction Management Services (CMS) to act as Building Code Administrator for the City for 2013. Councilmember Ledebuhr moved and Councilmember Erdman seconded to renew the one-year agreement with CMS. All voted aye and the motion carried.
Under Other; Councilmember Ledebuhr inquired about the possible 5th Street and 63rd Avenue project. The City Administrator said there is nothing new to report.
Councilmember Erdman moved and Councilmember Ledebuhr seconded to adjourn.  All voted aye and the motion carried.

Adjournment at 7:06 p.m.

NOTE: The next regular meeting of the Goodview City Council will be on Monday, December 17, 2012, at 5:00 p.m. at Goodview City Hall. 

________________________________

                          Mayor

_______________________________

City Administrator
