City of Goodview

City Council Minutes

August 20, 2012

The meeting was called to order by Acting Mayor Baumgart at 5:00 p.m.

Upon Roll Call:
Acting Mayor Steve Baumgart, Councilmembers Dick Ledebuhr, Sandy Erdman, and Mike Alexander were present.  Mayor Jack Weimerskirch was absent. 

City Staff Present: City Administrator, Dan Matejka, Director of Public Works Greg Volkart, Police Chief Kent Russell, Fire Chief Todd Ives, Administrative Assistant Judy Gottschalk, and Receptionist-Secretary Lori Eschweiler.

The Pledge of Allegiance was said.

Consent Agenda:        Councilmember Erdman moved and Councilmember Alexander 

seconded the Consent Agenda be approved as presented. The agenda included the minutes of the July 30, 2012 regular City Council meeting, the minutes of the August 7, 2012 special City Council meeting, the August 2012 claims, and the electronic funds transfers.  

The claims totaled $455,039.40 for the following operating funds:

General Fund



$ 111,403.30

Revolving Projects Fund

$   16,371.55

2009-A Equipment Bond

$          50.04

Water Service Fund


$ 253,294.17

Sewer Service Fund


$   73,920.34

Electronic Funds Transfers:

2007 Improvement Bond (due August 1);





Interest Only

     
 $  25,323.75

 
2009A Re-Finance/Equipment Bond (due August 1);





Interest Only

      
 $  19,537.50

 
2008 Radium Project (due August 20);





Principal

     
 $181,000.00





Interest



     50,253.61
TOTAL


                         $231,253.61

All voted aye and the motion carried.

There was no community comment or input.

Councilmember Ledebuhr praised the Police and Public Works Departments on providing exceptional Police coverage and clean-up during and after Goodview Days.  Councilmember Erdman indicated she has received numerous complaints from residents who live around Knitcraft on Sixth Street about people parking in front of their mailboxes.  She asked the City to look into the possibility of putting up 2-hour parking signs in this area to help alleviate the problem.  Both the Police and Street Departments said they will look into the matter.  She also questioned the amount of water used during the Goodview Days water fight. City Administrator, Dan Matejka said it is a minimal amount of gallons, and these gallons are not included in his calculations when he determines what the water rates will be each year.  Thus they are not generating a rate increase. Councilmember Baumgart appreciated all of the kid-friendly activities provided by the Goodview Activity Group during Goodview Days.

The Goodview Fire Department meeting minutes from August 7, 2012 were reviewed.

The Building Permit Report for July 2012 was reviewed.
Under Notices and Communications, the City Administrator reported that the digital billboard project scheduled for the billboard on Service Drive is currently on hold while Olympus completes a merger with another company.  This should take place sometime in late October or early November of this year. 
There was no unfinished business. 
At 5:10 p.m., State Representative Steve Drazkowski arrived and spoke for 45 minutes, presenting to the Council a post-session wrap-up. He handed out the “End of Session Report” along with “Session Weekly”, which summarized what happened during the session. Mr. Drazkowski gave a budget update and reviewed what has taken place over the last two years. He explained where we’re at now and presented an overview of what can be expected for the next session. With regards to the Local Government Aid (LGA) dollars, he said there is a high probability the City of Goodview can count on those dollars being available through June 2013.  However, he did offer his opinion that the December 2013 payment is questionable due to the multi-billion dollar deficit the State is facing for the 2014-2015 biennium.
After State Representative Drazkowski left, Mr. Matt Schmit, who is running against State Senator John Howe in the upcoming election, introduced himself to the Council. Mr. Schmit expressed his disappointment in the State’s budget policies and how this inspired him to run for the State Senate. He expressed his desire to partner with local schools and governments to help tackle the state’s budget.
City Administrator, Dan Matejka presented the first draft of the 2013 General Fund and Debt Service Fund Revenue and Expenditure Budgets. He met with each of the Councilmembers individually prior to the Council meeting going through the budget one-on-one, and asking them to look at the budget and contact him with questions. He indicated he was not looking for Council approval of the budget at this meeting.  He directed their attention to the tax rate projection page, asking for their input and direction as he creates the second draft. 

There are three scenarios:
Option 1:  Is the budget as presented, which uses $87,706 of funds from the City’s Un-Reserved Fund Balance account.  This option results in a 1.138% tax rate increase.
Option 2:  Creates a 0% change in the tax rate, but in order to do this the tax levy would have to decrease $31,700.  This would be accomplished through a combination of expenditure cuts and/or revenue enhancements.
Option 3:  Is the budget as presented, but without using any funds from the Un-Reserved Fund Balance account.  This option would increase the tax rate by 4.288%.
All four Councilmembers expressed their support for Option #2 which results in no increase in the tax rate.  However, they differ in their opinions of other aspects of the proposed budget.  Councilmember Erdman indicated she believes the Council should forgo any increase in their pay in 2013 sighting those funds (approximately $6,700) could be used somewhere else.  Councilmembers Alexander and Baumgart disagree with her on this topic.  Councilmembers Alexander and Baumgart also agree the City should recognize 100% of the Local Government Aid (LGA) in calculating the 2013 revenue budget.  However both Councilmember Erdman and Councilmember Ledebuhr stated they aren’t entirely comfortable doing this.  Both Councilmembers Baumgart and Erdman stated their wishes to do the entire overlay project in We Valley as proposed.  Finally, Councilmember Erdman expressed her view on making the Administrative Assistant position in the Police Department full-time, saying she believes the City can’t afford this proposal at this time.  She also indicated she is not in favor of getting a new fire truck.  The City Administrator noted there is no plan to purchase a new fire truck, and reiterated it is not, and never has been, in this proposed budget.

Councilmember Ledebuhr also offered a suggestion that the City Administrator present the final proposed budget approved by the Council to any new Councilmembers after the election in November.  Mr. Matejka was very open to this suggestion, and believes it is a good idea. 

The City Administrator mentioned he spoke with Mayor Weimerskirch over the weekend, and he said the Mayor is in support of getting to Option #2 by ways of using a combination of expenditure cuts and/or revenue enhancements.  The Mayor also indicated he is comfortable having the revenue enhancements come from the Un-Reserved Fund Balance account. 
The Council asked the City Administrator to create a second draft of the budget which would show no change in the tax rate from 2012.  Councilmember Ledebuhr also requested a hypothetical budget which would recognize only 50% of the LGA money certified to the City.  Mr. Matejka said he would present both of these drafts at the next meeting on September 4.
Councilmember Erdman moved and Councilmember Alexander seconded to adjourn. All voted aye and the motion carried.

Adjournment at 6:15 p.m.

NOTE: The next regular meeting of the Goodview City Council will be on Tuesday, September 4, 2012, at 5:00 p.m. at Goodview City Hall.
________________________________

Mayor

_______________________________

City Administrator
