City of Goodview

City Council Minutes

August 26, 2013

The meeting was called to order by Mayor Baumgart at 5:00 p.m.

Upon Roll Call:
Mayor Steve Baumgart, and Councilmembers Dick Ledebuhr, Mike Alexander, and Charlie Andring were present. Councilmember Sandy Erdman was absent.
City Staff Present: City Administrator Dan Matejka, Director of Public Works Greg Volkart, Police Chief Kent Russell, Fire Chief Todd Ives, Maintenance III Worker Bryan Hegland, and Receptionist-Secretary Lori Eschweiler.

The Pledge of Allegiance was said.

There was a 20 minute general question and answer session regarding the LETG software program, by Winona County Administrator Mr. Duane Hebert and LETG Project Coordinator Mr. Mike Peterson. Mr. Peterson shared the LETG project is moving along nicely. They are in the process of scheduling administrator training the week of September 23, 2013, for members of each of the police departments, jails, and dispatch centers. Some of the equipment has been ordered and received, including printers and DL swipes for the squad cars. Winona County will cover the entire cost for this equipment. They are in the process of ordering laptop computers for the departments that want them. Each laptop will cost approximately $5,100.  The cost for these, along with the installation, will be an expense each department will need to cover.  User training will begin in October of this year, with a potential go live date of November 5, 2013.

Questions included:

Are the computers optional?  Each squad car must be equipped with a computer.  The department may choose to purchase them independently, or have the County purchase them with a three-year payback plan. St. Charles and Lewiston are getting their computers through Winona County.  This is also the direction the City of Goodview is looking at going.
Will this be the only cost the City incurs?  Not necessarily.  The City will have the cost of the installation, as well as anything other special or unique equipment the City wants above and beyond what is currently provided (i.e.; evidence scanners).  Obviously there will be staff time for training. Everything else will be picked up by the County. Because the City of Goodview needs six laptops for their six squads, the cost will be approximately $30,600. Maintenance III Worker Bryan Hegland said he would be able to install the laptops in Goodview’s squad cars.
Does this software include the fire department?  No. There will be software available to fire departments after we get LETG up and running. It is called Active 911, and is separate from the LETG project. It will interface with LETG, which will give us the opportunity to get it in the future. 
What was the “five years” mentioned at the initial meeting?  Mr. Hebert explained that the County Board wanted a five-year commitment from the communities that sign on. He doesn’t anticipate any further significant commitment after that, hoping it will be a good product and will continue on for as long as people see an advantage to using it.

What is our share of the yearly maintenance fee after five years?  The County will be taking care of it for the initial five years, but has no way of knowing what this cost would be after that. The County’s intent is this cost will continue to be a cost they would cover. 
The City of Goodview is purchasing six laptops now under the assumption the three-year payback will start in 2014?  Yes. Mr. Hebert indicated the County didn’t want to interrupt the 2013 budget cycle mid year.  Thus the first of three payments of approximately $10,200 will be due in 2014.
How many hours of training?  They project 40 hours for administrative training, but not necessarily for every administrative person. The average patrol officer will need approximately six hours of training. Chief Russell and Administrative Assistant Michelle Dungy, will both go through the administrative training for the City.

What is the biggest advantage to going with the LETG system?  There will be sharing of information across the county and across the state. It is user friendly, very easy to use, and will eliminate duplication of entry. Once information is entered correctly the first time, it will be duplicated throughout the system, and cannot be entered incorrectly afterwards. Minnesota has 87 counties, and about 13 of them are currently using LETG.  Mr. Peterson said this is the best product he’s seen. 
Mayor Baumgart thanked Mr. Hebert and Mr. Peterson for taking time to answer the Council’s questions. 
There was a 30 minute presentation by Mr. Ron Zeigler, Mr. Cris Gastner, and Mr. Rick Howden from Community and Economic Development Associates (CEDA) offering information about their company and specific examples of how their services can benefit the City. Their organization provides economic and community development. Their goal is to assist businesses that are expanding, help create jobs, increase the tax base, and improve the quality of life in the community. They shared a copy of their rate schedule, estimate of hours, and annual report. 

Consent Agenda:        Councilmember Andring moved and Councilmember Ledebuhr 

seconded the Consent Agenda be approved as presented. The agenda included the minutes of the August 12, 2013 regular city council meeting. The agenda also included the August, 2013 claims. The claims totaled $419,280.51 for the following operating funds:

General Fund



$ 115,422.03
Revolving Projects Fund

$     8,215.62
2013A Gen. Obligation Bonds
$     5,000.00

Water Service Fund


$ 267,698.67
Sewer Service Fund


$   22,944.19
 All voted aye and the motion carried.

There was no community comment or input.

Under council concerns, complaints, or inquires; the Council thanked the entire City staff for a great Goodview Days celebration. Councilmember Alexander asked for details about a recent firefighter injury and Fire Department Chief Ives filled him in. Councilmember Andring passed along a complaint he received about long grass in front of a house on Sixth Street along the parade route.  Mr. Volkart said his crew mowed some of the boulevards, but it is the resident’s responsibility to mow their lawns. If there is an issue, the City normally responds to complaints by contacting the homeowner. Mayor Baumgart said he received compliments from people who attended Goodview Days, saying they felt safer because of the strong presence of the City’s Police Department during Friday night’s festivities.
There were no reports of officers, committees, or staff.

Under Notices and Communications, City Administrator Dan Matejka noted the Maintenance Department on-call schedule for September, 2013.

There was no unfinished business.

Under New Business; 

a) Councilmember Andring moved and Councilmember Alexander seconded to approve RESOLUTION NO. 0920, A RESOLUTION FOR THE CITY OF GOODVIEW, MN TO ADOPT THE WINONA COUNTY ALL-HAZARD MITIGATION PLAN. All voted aye and the motion carried.

b) Councilmember Ledebuhr moved and Councilmember Alexander seconded to approve RESOLUTION NO. 0921, A RESOLUTION AUTHORIZING EXECUTION OF A CONTINUATION OF A JOINT POWERS AGREEMENT BETWEEN THE CITY OF GOODVIEW, MN AND THE STATE OF MN, ACTING THROUGH ITS COMMISSIONER OF PUBLIC SAFETY, BUREAU OF CRIMINAL APPREHENSION. Police Chief Russell explained this is a continuation of the Internet Crimes Against Children (ICAC) agreement the City has had with the State for the last three to four years.  Goodview Police Officer Travis Volkman assists many departments with internet crimes against children.  He and this program have been very successful. It’s a good program, and it doesn’t cost the City anything. All voted aye and the motion carried.
c)  City Administrator Dan Matejka presented Draft #1 of the 2014 General Fund and Debt Service Fund Revenue and Expenditure budgets. Mr. Matejka noted a revised page 15.  What follows is a brief overview of some of the high points of the proposed budget:
Tax rate projections. This draft levees about $11,000 less than what was levied the last two years, and it also slightly adjusts the tax rate downward.  The basis for the levy is generated off of the City’s market values obtained from the County Assessor.  Based on information from the County, Mr. Matejka said at this time he is estimating minimal in the market value from 2013 to 2014.  However, that may change once the tax capacity numbers are generated by the County in October.  The 2013 legislature imposed a one- year levy limit for 2014.  This will be calculated by the Department of Revenue, and will be communicated with all cities and municipalities by September 1, 2013.  Mr. Matejka indicated he doesn’t believe this levy limit will be an issue for the City, but won’t know for sure until after September 1.
Summary of revenue and expenditures.  The City Administrator noted this draft does require using $60,000 of its General Fund Unreserved Fund balance. This marks the second consecutive year this has occurred as the City budgeted to use approximately $75,000 for the 2013 budget when that budgeted was approved in December, 2012.  Councilmember Andring mentioned that according to the data on property values, they seem to be going down and he recalls the County Assessor previously saying property values shouldn’t go down in this area.  The City Administrator reminded the Council that back in 2012, the State eliminated the Homestead Market Value Credit program and replaced it with the Market Value Exclusion Program, which has caused the City’s taxable market values to drop. 
Revenue.  Local Government Aid (LGA) has increased from $138,108 in 2013 to slightly less than $251,000 in 2014.  This budget recognizes 100% of the certified LGA in 2014, partly as a result of local legislatures indicating they believe LGA to pretty much be a sure thing in 2014.
Expenditures.  Generally speaking the budget includes a 2% salary increase for all staff.  In regards to benefits, per a suggestion from the City’s insurance representative, a 15% to 20% increase in health insurance premiums should be built into the 2014 budget.  For this reason, the City Administrator used 17% as a half-way point for budget purposes.  Due to the fact the City moved to a December 1st renewal, we will get our renewal numbers earlier than in previous years.  With the nearly $112,000 of increased LGA funds in 2014, this budget proposes to do a number of smaller projects that have been put on hold in previous years due to the lack of funding.  Some of these include; replacing the 25-year-old air conditioning and furnace system at City Hall, replacing the A/C and furnaces in both the Fire Hall and Maintenance Shop, replacing the lighting in the Fire Hall, completing the exterior of the Police Department, purchasing a used wood chipper, and replacing the plow for the one-ton truck.
General Administration.  The City needs to replace two firewalls (computer security system) and also the Microsoft Office program currently being used.  This would be an upgrade from the 2003 version to at least Microsoft Office 2010.
Police Department. The state legislature increased, by law, the employer’s contribution to the police officer’s PERA fund from 14.4% to 15.3%. There also are some computer upgrades being planned, along with a small increase in uniform allowance. The new LETG computer system going into the squad cars is not included in this budget, so this first draft will need to be revised to include it now that the City knows its share.  The budget also includes the replacement of a 2005 squad car with over 160,000 miles on it.  At this time, this will be a lease situation.  Councilmember Ledebuhr asked if Goodview needs six squad cars, of which he was told yes by Chief Russell. 
Fire Department.  2014 is year two of the department’s plan to replace all turn-out gear which is non-compliant.  Fire Chief Todd Ives explained the proposed purchase of a new SCBA compressor.  The current compressor is 20 years old and has met its useful life. 
Street Department.  Director of Public Works Greg Volkart explained the need for the City to have its own wood chipper, as currently the City borrows the County’s when it is needed.  The City Administrator pointed out there is $15,000 budgeted for crack filling, but nothing for overlays.  The goal of the City is to include approximately $190,000 worth of overlays proposed to be done in 2014 in with a potential bonding project tentatively scheduled for 2014.
Parks and Recreation.  The one major expenditure in this area is for wood chips.  This is an annual cost of approximately $5,000.  Mr. Volkart said the City does two playgrounds each year, and rotates them. 
Debt Service Account.  The City will levy the 105% allowed by law in 2014. For the past two years, the City has levied only 100%.
Miscellaneous Notes.   The City Administrator explained where the City’s Unreserved Fund Balance is projected to be after the budgeted use of nearly $75,000 in 2013 and the proposed budgeted use of $60,000 for 2014.   The recommendation of both the State Auditor’s office and the City’s auditor is this balance should not be less than five months worth of General Fund expenditures.  Under this proposed budget, at the end of 2014, the City would still have approximately 5.72 months.  Mr. Matejka shared a histogram chart showing the Unreserved Fund Balance since 2006.  It has grown every year to a current high point in 2012.  He pointed out this balance has grown over the years largely because of the due diligence of the City’s department heads and staff not spending money that isn’t necessary.
Mr. Matejka summarized that this is Draft #1, but because of the now known LETG expenditure amount, a second draft will be created and will be presented at the next City Council meeting on September 9, 2013.  He reminded the Council the certified preliminary levy needs to be approved by September 16, 2013, with the final certification approved in December.  He asked the Council if they are comfortable with how this budget looks. Councilmember Andring answered yes. Councilmember Alexander asked if the extra LGA funds could be used to help the City replace the railroad crossing arms to make the City whistle-free.  Both Mr. Matejka and Mr. Volkart explained the cost to upgrade each crossing far exceeds these additional funds.
Under Other; Mayor Steve Baumgart thanked the councilmembers for all they do, adding that he appreciates working with them.  

Councilmember Ledebuhr moved and Councilmember Andring seconded to adjourn.  All voted aye and the motion carried.

Adjournment at 6:45 p.m.

NOTE: The next regular meeting of the Goodview City Council will be on Monday, September 9, 2013, at 5:00 p.m. at Goodview City Hall. 

________________________________

                          Mayor

_______________________________

City Administrator

