City of Goodview

City Council Minutes – Special meeting
August 5, 2014

The meeting was called to order by Mayor Baumgart at 5:00 p.m.

Upon Roll Call:
Mayor Steve Baumgart, and Councilmembers Dick Ledebuhr, Sandy Erdman, Mike Alexander, and Charlie Andring were present. 

City Staff Present: City Administrator Dan Matejka, Director of Public Works Greg Volkart, Fire Chief Todd Ives, and Assistant Fire Chief Rick Bambenek.
The Pledge of Allegiance was said.

City Administrator Dan Matejka went through the information included in the Council packets.  Afterwards a lengthy discussion took place covering many different topics such as; finding alternative funding sources (i.e.; Goodview Activity Group, Goodview Business Association, a letter drive to local businesses, and grants obtained by CEDA), the availability of good used trucks (the Fire Dept. would like nothing older than a 2007 model if going the used route), the current certification of the existing 1981 ladder truck, and it’s estimated value on the open market or as a trade-in.  Each Councilmember was asked by Mayor Baumgart their thoughts on new versus used if the City decided to replace the current truck.  Councilmembers Ledebuhr and Erdman said they weren’t 100% sure we needed to replace it at all, but would go new if the City can afford it.  However, Councilmember Erdman did say that if we can’t afford a new one, then she would be in favor of replacing the current truck with a newer used vehicle.  She further stated she has heard from her constituents who don’t believe we need to increase taxes for new equipment.  Councilmember Alexander stated he preferred new, but not until 2017 after the 2007 pumper is paid-off.  Councilmember Andring said used strictly because of financial considerations.  Mayor Baumgart said he for obvious reasons is pro-fire, and believes having good equipment is essential to any department, but said he would prefer to go the used route.  Assistant Chief Bambenek pointed out that it generally takes at least a year to actually get a new truck by the time one is assembled with the specified features.  There was discussion if this purchase, new or used, would have to be a sealed bid item due to State bidding laws.  The City Administrator said he would look into that further.  He also went through a possible financing model that could occur between now and March of 2017 when the 2007 pumper is paid-off.  Director of Public Works Greg Volkart handed out a 20-year equipment replacement spreadsheet for the Street and Police Departments.  The spreadsheet shows the future needs of the City and the estimated costs associated with them, and how those other needs should be considered at the same time the Council ponders the possible replacement of the ladder truck and the costs associated with it.  The City Administrator did stress to the Council that whatever decision is made it will have an impact on taxes in the City.  This is no different than any larger priced item and/or project the City would undertake, such as creating a railroad quiet zone through the City, or creating and funding an EDA.  Councilmember Ledebuhr suggested the City take a six-month wait-and-see approach to go through the 2015 budgeting cycle, and potentially explore the other financing options mentioned earlier, and revisit the topic early in 2015.  This suggestion was accepted by the other members of the Council.
Councilmember Andring moved and Councilmember Ledebuhr seconded to adjourn.  All voted aye and the motion carried.

Adjournment at 6:03 p.m.

NOTE:  The next regular meeting of the Goodview City Council will be on Monday, August 11, 2014 at 5:00 p.m. at Goodview City Hall.
________________________________
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City Administrator

